
The Problem
The Shared Services department of a large financial 
institution identified an area for improvement 
based on pain related to delays in the cash-flow 
disclosure process, seeking to optimize it through 
a Six Sigma Green Belt project. Specifically:

Processes around cash flow disclosures are 
causing delays in quarter-end and year-end 
closing

There’s an opportunity to reengineer loan 
disclosure processes to compress quarterly 
close deadlines

The team’s primary metric in this regard was to 
reduce the delivery (cycle time) of Quarterly 
Earnings Releases (QER) from BD16 days to BD 12 
days. The team’s secondary metric was related to 
accuracy: to ensure no decline in data quality as 
a result of the accelerated quarter-close process.

The Solution
The team applied the Five Why’s technique to 
investigate the duration of movement table checks 
(four days), at the time combined together for 

several areas (Equity, Fixed & Intangible Assets, 
Provisions, Tax and others). The team discovered 
that there was little focus, few set deadlines and 
ambiguous priorities.

Continuing with the Five Why’s, the team analyzed 
what additional information was available in 
Level 8 instead of Level 6, which is ready two 
business days earlier. The result of this analysis 
showed that the inclusion of cash flow for Level 6 
is more historically driven — all relevant cash-flow 
information is already available for Level 6 but 
not for Level 8.

Therefore, the cash-flow structure in the 
automated system was moved from level 8 into 
Level 6.
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Problem Solved.

Problem
Delays in cash-flow disclosure

Solution
Applied the 5-Why technique to find root 
cause

Shifted the cash-flow structure in 
automated system

Introduced separate movement tables

Assigned additional subject-matter experts

Result
Improved process yield from 34% to 86%

Shortened the process by 6-7 days
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Problem Solved.

Then the team introduced four separate movement tables to allow better focus on single areas and their 
specific deadlines — a consolidation effort. As well, two subject-matter experts were assigned to work 
on cash flow instead of one, saving time and practicing the “four-eye” principle to increase quality and 
knowledge sharing. 

Finally, the team utilized the annual accounting conference to deliver a presentation on cash flow —
showing the status quo and engaging in brainstorming with all participants to create increased awareness, 
review and get more ideas for the process and train people on the improvements.

The Results
When the project was completed, the team achieved a process-yield improvement from 34 to 86 percent, 
as shown by the chart below. Six to seven days in the process were saved — a good stretch beyond the 
team’s original goal to reduce process time by four days.

While the team learned many lessons during its time together, one stood out above the rest. Although 
several potential x’s (causal factors) could be quantified with data, many root causes were process and 
system driven. Therefore, it was a good decision to base the team’s analysis on extensive process mapping 
and process analysis.


